Meetings are closed and by invitation only. Contact Susan Mongold if you have any
questions — susan.mongold@governor.virginia.gov

NEXT MEETING

April 1, 2008
9:30am - 2:30pm (working lunch provided)
Twin Hickory Library (directions http://www.co.henrico.va.us/library/Branches/tw.html)

Purpose
Finalize Governance Structure

Begin investment justification development

All localities should bring no more than THREE persons to the meeting. If both the primary and
alternate UAWG members attend, than only one additional jurisdiction representative should be
invited.

To thatend... ALL LOCALITIES should bring to the meeting their TOP THREE initiatives. A
locality may have more initiatives and bring them all, but the TOP THREE should be identified in
advance of the meeting. Each locality should have a brief description of each initiative.



